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A large number of adults who volunteer with the Scout Association don’t work 

directly with the young people, they like me, have managerial or supporters roles. 

Those roles might be as a Commissioner (Read “Manager”) or Trainer ( Guess what 

that is?) but the one thing that is the same for every role is that it’s flexible, because 

the Scout Association have adopted “Flexible Volunteering”. 

Flexible volunteering means that I as a Project Manager, responsible for recruitment, 

mould the role to suit the volunteer; depending on their time, values, skills, 

motivation, transport and a myriad other things, I find them a role that will suit both 

them and the Scout Group they will be working with.  

It works, it works well, long gone are the days of “ We need a Cub Leader, every 

week,on a Tuesday, from 6-7, if you can’t do that you are no good to us”, now we 

marry the wants and needs of the movement with those of the volunteer. No 

surprises no hidden shocks, no extra time commitments. 

 

It works so well that I don’t understand why other voluntary organisations don’t use it, 

and I don’t understand why, when , you, me, everyone, is so tight for time, and when 

volunteers are in such short supply, organisations do turn willing volunteers away, 

because they don’t fit their pigeonhole . 

 

If there are any organisations out there that do find that they have volunteers that 

they can’t use, they can either move with the times and change, and that might mean 

changing the expectations of their existing volunteers, or they could wait for another 

one to come along , one that does exactly fit their exacting bill, if they are waiting, 

they could of course always pass the volunteer onto me, I can find a role for them, 

that’s my ( unpaid) job. 
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Eddie  

I loved your blog, so true. I have many organisations contact me saying they cannot 

get volunteers! when you actually sit down with them it is because the role is not 

flexible or too specific but they are not doing it wrongly or being totally unflexible it is 

because the way the organisation works, or depending on the role the volunteer has 

to be free at a certain time with certain skills and I am sure many of those volunteer 

managers who handle these roles understand or they do when we have had a chat 

to them and explained it. Here is an example; "support volunteer required to take 

Annie to her art class at the local college. Annie has mild learning disabilities and 

would like a friend to go with, chat about the art they are doing and take part with her 

but she does have slight sight problems and would like you to help her with picking 

out the correct material or colour she wants. the class is every wed from 2-4pm at 

the local college. you will need to be friendly and supportive ......" So here you can 

see the role cannot be flexible as the college would have to ask all its students to 

change the day the art club for those with learning disabilities happens to suit Annie's 

volunteer, so yes they would have to wait and advertise more widely to find the 

suitable happy volunteer. Those who were interested we keep a note of and ask if 

we can match them elsewhere when an other opportunity comes up or sign post 

them to another organisation who they may be able to help. 

Many organisations now do have flexible volunteering and I agree where it may not 

be so specific these ideas and organisations need to change and they will eventually 

but in my experience in some cases it is mainly because of convenience for the 

volunteer co ordinator 

That's it from West Dorset.. 
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"the class is every wed from 2-4pm " 
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The class is, Annie needs to be there, the volunteer doesn't or rather the same 

volunteer doesn't. Any reason that this couldn't be two or three different people? 

I was once looking at jobs in my local health trust, they wanted managers to help 

them turn around the advert said that they wanted " new ideas, new ways of working, 

for a new ethos" , sounded like my sort of job.... 

The advert also said " Must have experience of working in the NHS" 

Like your example, a double whammy barrier to recruitment, the first ( and biggest) is 

the volunteer thinking " I can't make it EVERY Wed, the second is the application 

sifter who bins all the ones who still apply but can't do EVERY Weds. 
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Eddie 

Annie could have more than 1 or 2 people to do this but the volunteer has to be free 

on a wed between 2-4pm 
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Sarah Herdan 

(Late to this as rel. new to role and going through old posts). 

We do a lot of flexible volunteering here, and for the most part it works really well, as 

it means we can involve a wider range of people. 

That said, sometimes consistency is key, especially when working with other people. 

It takes time to build up a relationship, so I can see in the above scenario why you 

might prefer to have a single volunteer for the role or perhaps two at most. 

The main difficulty I have found with flexible volunteering is that sometimes meeting 

the volunteers' needs means that the organization's needs are not met. For instance, 

it can mean an abundance of volunteers at particular times, and a lack at other ones 

(particularly early mornings). This is then remedied by having to turn willing 
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volunteers away because of lack of capacity, and by advertising for more specific 

roles. It's definitely a balancing act. 
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MaggiePiazza  

Really enjoying this debate. At Stepping Up Training, we find that many 

organisations are indeed moving towards more flexible volunteering, inviting 

volunteers to make an offer, rather than the other way round. And of course, that’s 

how this country’s long tradition of volunteering began. 

In recent years, to protect volunteers and ourselves, we’ve quite rightly become 

much more aware of the need for clear role descriptions and volunteer agreements. 

But this doesn’t need to be at the expense of harnessing volunteers’ enthusiasm and 

creativity. 

I like Marc’s comment about volunteering needing to suit the organisation. Flexible 

volunteering has to be seen in the context of organisational needs, priorities and 

resources. Does the volunteer offer contribute to our current aims and objectives, 

and do we have the resources to support the contribution? 
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Autism Wessex  

We don't have problems getting general volunteers, and can usually accommodate 

them (and us). The difficulty is recruiting for specific fundraising events when you 

absolutely do need to fit people into specific holes! 
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The difficulty is much further back in the system, you have designed a role that is a 

specific hole. Is it then any wonder that you have to fit specific people into it? 

In the USA you will sometimes see job adverts with such a very specific skillset that 

you can't imagine anyone ever meeting them. The roles may be something like " 

Wanted! Experienced sofware writer, must have at least 10 yrs experience , be able 

to use XYZ software , and be able to speak and write Latvian, and have extensive 

cultural knowledge of Brazil" 

There is , one person in the world who fits that role, it's the person who is already 

doing it, who hasn't a Green Card and needs to show that only they can do that job 

to get that coverted card. 

Be careful you are not writing Green Card roles, and then having problems filling 

them. 

 

Senior Citizens Support Group  

This is exactly the way that we have gone with our volunteers. We started by having 

a meeting of all volunteers and floated the idea of round pegs in round holes. Every 

single volunteer agreed that it was the ideal scenario. 

Each person completed a short form indicating what they were interested in and 

where their skills could be best utilised. Surprise suprise it actually worked for 

everyone 
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Debbieu  
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This is not always practical, it may mean a HUGE change in attitude from some 

colleagues, nice thoughts though! 

2 years ago  

Like [0] Report  

Marc Cattle 

If you start off by thinking it's not practical, it very quickly will be shown to be true. 

You don't have to worry though about the huge change needed in attitude, the 

volunteers will make that change for you, or the organisations that don't change will 

dissapear as their volunteers do. 
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