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The match between volunteer and organization is crucial to success and retention. 
Much can be learned during the interview about a volunteer. Here are some tips on 
interview questions to help you get below the surface to determine whether this is a 
good match. 

Question Comments 

1. Ask the person to 
describe a typical day 
with their last volunteer 
job or employment. 

This is a question where the interviewer must listen 
between the lines and then probe for specifics. 
What excited you about your day? When were you 
bored? Who were the people the prospective 
volunteer interacted with? How did you react to 
interruptions or people changing your 
assignments? 

2. What did the 
previous organization 
for whom you 
volunteered value most 
about your 
participation? 

A common question in interviews is to ask the 
person to describe strength and weaknesses. Most 
interviewees have pat answers to those questions. 
This question gets beyond that and provides a 
platform to continue a discussion of personal 
attitudes and behaviors toward work. A variation 
on this question is to ask what other volunteers or 
paid staff valued. 

3. What would you say 
drives you crazy about 
volunteers or paid staff 
with whom you have 
worked? 

Here is a chance to see the irritants for the 
individual. You can also probe for what in the 
person makes these things irritating and thus get to 
weaknesses the person might bring to an 
assignment. 

4. Ask about the 
person’s relationship 
with those in positions 
of authority. 

Organizations have their own culture. A volunteer 
might feel stifled in certain environments or 
confused in another. Understanding the person’s 
relationship with those in authority is a good 
question. “What was your relationship like with 
your direct supervisor? What did you like about 
their supervision style? What did you like least? 
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